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YOUR SAFETY AND SECURITY IS OUR BUSINESS

The training was attended by 20 participants that included 
18 offi cers and two supervisors. 

The course objectives were based on the following;
a) Appreciating the purpose of the security measures 

and procedures necessary for protecting cargo and 
mail from unauthorised interference.

b) Understanding the nature of threat to civil aviation 
posed by acts of unlawful interference involving 
cargo and mail.

c) Understanding the air cargo supply chain.
d) Understanding the role of the appropriate authority 

and operators in delivering cargo and mail security.
e) Application of appropriate security controls to cargo 

and mail from acceptance until the departure of 
aircraft, including the screening and searching of 
consignments.

f) Applying appropriate security controls to cargo 
facilities, vehicles and transport containers and 
equipment.

g) Appropriate response to security incidents involving 
suspect cargo and mail.

For the fi rst time, this course was facilitated by local 
aviation security instructors Mr Mxolisi Mhlanga and Mr 
Mlandvo Nxumalo. Both instructors were trained by ICAO 
and certifi ed by SWACAA. This course will be integrated 
into the Swaziland Civil Aviation Academy once it is 
formerly launched.

SWACAA’s Aviation Security staff writing an 
exam during the Cargo and Mail Security training 

held at King Mswati III International Airport
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As a result, the Authority now has a draft records 
management policy in place. The next task is to 
develop a uniform fi le classifi cation system, which is 
the process of identifying and grouping the category 
or categories of business activities or core functions of 
different departments and the records they generate. 
They are then grouped into fi les to facilitate retrieval, 
description, control, and to determine their disposition 
and access status. The benefi ts of this system are 
that fi les are retrieved instantly and are not misplaced, 
leading to effi ciency and information integrity. 

Having a proper records management system not 
only augurs wells for SWACAA as an Authority, 
but also indicates its willingness to abide by the 
statutory requirement, which is in accordance with 
the National Archives Act No. 5 of 1971. It is therefore 
important for each and every staff member to 
cooperate with its fellow committee members and 
SNA as this project is ongoing.   

NEATNESS, ORDER AND PRECISION 

THE ART OF RECORDS MANAGEMENT

One of the best indicators of a well-
run company lies in its ability to keep 
information securely and in an orderly 
manner.  

SWACAA has embarked on a Records Management 
System not only for safety of records and security 
of information but also as a matter of compliance. 
The International Civil Aviation Organisation 
(ICAO), to which SWACAA is affi liated, demands 
that records be kept meticulously, a lapse of 
which makes for a major fi nding in audits. For 
an ISO certifi ed organisation, in particular ISO 
9001 (Quality Management System), evidence of 
archived material and current records are essential.

A committee comprising of six offi cers was selected 
by the Authority to work with the Swaziland National 
Archives (SNA) to establish a sound records 
management system and a three-day training 
programme was held for all internal stakeholders. SNA 
was selected by the Authority as the best consultant 
for this project as they are mandated by law to keep 
archives of all Government Parastatal records. SNA 
clarifi ed what records management entails - the 
establishment of a draft records management policy, 
a uniform fi le classifi cation system and a procedure 
manual. It was noted that the Authority has a 
decentralised fi ling system as opposed to a centralised 
one and this is not ideal for organisations since there is 
a lack of uniformity in the fi ling.   

For the committee to obtain support from the executive 
and heads of departments, training was organised for 
them to learn the importance of having a proper records 
management system. 

In recent years the global aviation 
industry has seen continued terrorist 
threats to the security of the travelling 
public, airports and aircraft. The counter-
measures against these acts are 
effective only if the people responsible 
for protecting the industry and its clients 
carry out their jobs diligently.

SWACAA recently embarked on training its Aviation 
Security (AVSEC) personnel in Air Cargo and Mail Security, 
a fi ve-day course which is critical to the aviation space 
as it is an integral part of the ICAO Standardised Training 
Package to ensure that there are no leakages from the 
airport of origin. 

Air Cargo and Mail Security is one of the most vital 
aspects of aviation security in ensuring the protection 
and safety of passengers, crew, ground personnel and 
the general public against acts of unlawful interference. 
This means that the screening of cargo and mail is vital in 
order to identify any consignment that may pose a threat 
to commercial passengers. 

The main objective of the course is to equip AVSEC offi cers 
with the required skills to effectively apply security 
controls to cargo and mail consignments. A thorough 
understanding of the seriousness of the threat to civil 
aviation and the need for the effective implementation of 
aviation security measures is the basis of the course.


